USING PERFORMANCE MEASURES



EXISTING INDICATOR DATA

Use this template to capture your assess your existing indicators.

emo
NDICATOR DATA




SUGGESTED INDICATORS

Use this template to state your intended outcomes, identify whether an indicator or metric will
work best, and set our your indicator.

STATED OUTCOME (Customer,

inancial, Operational, Social)

. ¥
. .




ORGANIZING INDICATORS

Use this template to map the types of performance measures and indicators or metrics you
already have in place or might be planning to use.




MONETIZING OUTCOMES

Use this template to identify monetary indicators step-by-step.
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