
 

WORKSHEET #2 - MOBILIZATION PLAN 

Work through these 4 questions. This will give you a basis for your mobilisation activity. Use your answers to these 
questions to start constructing the Gantt chart. Remember there may be other things to consider as well, this is just a 

guide.  

Ref  Question  Who will do this?  When does it need to be done? 
1  What resources would you need to put in place? 

 
 

 
 
 
 
 

 

2  Can you identify who the key staff will be? 
 
 

 
 
 
 
 

 

3  Is there a need to recruit? 
 
 

 
 
 
 
 

 

4  Will you need to review your processes and procedures? 
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