
WORKSHEET #5 
PROBLEM STATEMENT 

ESTIMATED TIME: 30 MINUTES 
What problem are you trying to solve or address with your social enterprise?  Can you clearly 
define and describe your problem, and can you prove your problem exists?  Clearly articulating 
the problem you’re solving is the key component to addressing it properly.  A clearly defined 
problem will make the solution a whole lot easier!   

POINT OF VIEW TEMPLATE 
THIS TABLE WILL HELP YOU TRACK, FROM YOUR SECONDARY AND PRIMARY RESEARCH, 
THE THINGS YOU LEARNED ABOUT THE USER, AND THE INSIGHTS YOU GAINED.  IT’S A 
SUMMARY OF WHAT YOU’VE LEARNED.  USING THE IMAGE BELOW, CREATE YOUR OWN 
“POINT OF VIEW” TABLE, OUTLINING WHAT YOU’VE LEARNED ABOUT YOUR BENEFICIARIES. 
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BENEFICIARY (USER)  NEED  INSIGHT 

PROBLEM STATEMENT 
NOW, GIVEN WHAT YOU’VE SUMMARIZED ABOVE, TRY TO DISTILL WHAT YOU’VE LEARNED 
EVEN FURTHER INTO A SINGLE PROBLEM STATEMENT (DON’T WORRY ABOUT MAKING IT 
PERFECT, WE’LL USE IT AND IMPROVE UPON IT AT A LATER DATE. 

Make sure that your point of view communicated in your problem statement: 
● Provides a narrow focus.
● Frames the problem as a problem statement.
● Inspires your team.
● Guides your innovation (idea generation) efforts.
● Informs criteria for evaluating competing ideas.
● Captures people’s attention.
● Is valid, insightful, actionable, unique, narrow, meaningful, and exciting.

_______________ in _____________ needs to  ________________ so they can _____________. 
[BENEFICIARY]      [AREA, PLACE]         [DO THIS]         [GET THIS] 
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