
The resilient leader’s toolkit! 

Build Resilience. Learn. Take Action.

The Toolkit is a flexible, self-guided resource designed to support both personal 

growth and collective resilience. Whether you are developing your own skills or 

leading others, it offers practical tools to strengthen resilience at every level.

1. Learn flexibly - Access a carefully curated online toolkit and explore content 

at your own pace, anytime, anywhere.

2. Apply and act - Discover new ideas, strengthen your resilience, and turn 

insights into meaningful, real-world action.

www.justenterprise.org

Open now 

Online

The Toolkit is a self-curated resource designed to be used by individuals for their own 

personal learning and self-development, and by leaders who want to build a sense of 

community resilience

• Learn flexibly – Access a specially curated online toolkit  and study at your own pace, in 

your own time.

• Apply and act – Explore new concepts, build your own resilience , and translate insights 

into meaningful action.



What will you get out of the 
programme?

The resilient leader’s toolkit    
Leading your organisation through a period of rapid change 

PROGRAMME DETAILS

After registration you will be given access to the 

programme materials on the Social Enterprise 

Academy’s Online Learning Platform.

Toolkit includes:

• Downloadable personal resilience 

measurement tool 

• Circles of control exercise

• 10 ways to build your resilience tool

• Ways to shift your focus tool 

Cost: 

This programme is fully funded by Scottish 

Government through Just Enterprise 

Funding pressures. Sustainability challenges. 

Recruitment and retention struggles. Team 

motivation.

Third sector organisations and social enterprises 

are navigating increasing complexity — both 

internally and in the wider environment. This 

toolkit helps you reflect and take practical action 

to build your personal resilience and become a 

flexible, steady leader in your organisation.

Who is it for?

Apply insights gained to your 
own organisation 

a dedicated toolkit  

Reflection on your leadership 
and steps to help you take action

Register here:

Practical ideas and tips for 
building your personal resilience 

This Toolkit is for Social Enterprises and Not-for-
profit organisations in Scotland who want to 
reflect on and develop their resilience and 
leadership in a time of complexity and crisis. 

More information
For further details or enquires, please contact:

Berni Cullinane| Just Enterprise

0300 302 3333 | leadership@justenterprise.org   

www.justenterprise.org

Registration form Link

https://forms.cloud.microsoft/e/xGtdqQawQc
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