Multiple date options (December 2026 to March 2027)
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REFLECT AND ACT LAB!

A flexible, inspiring learning experience for third sector and social enterprise
leaders. Engage with fresh thinking, connect with peers, and apply practical
ideas directly to your own organisational context

* Learn flexibly Access a specially curated online materials at your own pace,
in your own time.

e Connect and collaborate Join a live online session to meet like-minded
leaders in a supportive learning space.

* Apply and act Explore new concepts, challenge your thinking, and translate
insights into meaningful action.

www.justenterprise.org



REFLECT AND ACT LAB

LEADING YOUR ORGANISATION THROUGH A PERIOD OF RAPID CHANGE

Funding pressures. Sustainability
challenges. Recruitment and retention
struggles. Team motivation.

Third sector organisations and social
enterprises are navigating increasing
complexity — both internally and in the wider
environment. This dynamic programme helps
you strengthen what's already working, tackle
what isn't, and take practical action to build a
more resilient, sustainable organisation.

WHO IS IT FOR?

These sessions are for Social Enterprises and Not
For Profit organisations in Scotland to examine
and develop their thinking and ways of working

WHAT WILL YOU GET OUT OF THE
PROGRAMME?

IDEAS AND INSPIRATION FROM A
DEDICATED COLLECTION OF RESOURCES

CONNECT WITH PEERS IN A
SUPPORTIVE ENVIRONMENT

@ APPLY INSIGHTS GAINED TO
YOUR OWN ORGANISATION

REFLECT ON YOUR LEADERSHIP
AND TAKE ACTION!

REGISTER HERE: E

https://forms.cloud.
microsoft/e/wwKbDP

AMbq

PROGRAMME DETAILS

Once you register, you will receive access to the
programme materials on the Social Enterprise
Online Learning Platform. These online resources
include a mix of short articles, videos, book
reviews, and interactive activities. Completing them
will take no more than 60 minutes in total and can
be done at your own pace ahead of the group
sessions.

Format

The programme comprises two online Learning
Modules each followed by a facilitated session.
Both facilitated sessions will take place from 12pm
to 2pm (see dates below).

Learning materials Module 1

Exploring reflective leadership, Key leadership
traits and values, Leading in and post crisis,
Problem solving processes, rebuilding after a crisis,

Learning materials Module 2

Emotional intelligence in leadership, Resilience
within yourself and your team, Enhance your skills
to motivate, engage and lead others.

Dates:

+ 1sand 15" December 2026 or
e 2w and 16n February 2027 or
e 2 and 16 March 2027

COST: This programme is fully funded by Scottish
Government through Just Enterprise.

More information
For further information, please contact:

Berni Cullinane | Just Enterprise
0300 302 3333 | leadership@justenterprise.org

WWWw.justenterprise.org
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